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COVID-19 MANAGEMENT PLAN  

ALERT LEVEL 3 - RETURN TO WORK 

 

 

 

 

 

 

 

 

 

“When returning to work we must ensure we do so safely, 

and at all times comply with the COVID-19 Construction 

standard by following all Davco policies, client policies, 

and the New Zealand COVID-19 Construction Protocols” 

http://www.davcoelectrical.co.nz/
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Our Goal: 
 

• Keep workers and the wider community healthy and safe by preventing the spread of COVID-19.  

• Apply relevant guidance from the Ministry of Health and other Government agencies to the 

construction environment. – See Construction Protocols Appendix A 

• Encourage a safe and respectful work environment and good communication between all 

stakeholders. 

• Sit alongside your usual health and safety controls to ensure workers are safe on site. 

 

Principles 
 

• Protect vulnerable staff - High risk or vulnerable workers, (e.g. over 70 or those who are immune 

compromised) are still required to stay/work at home. 

• Clearly defined controls - Clear controls for staff to operate under Level 3. 

• Strict work team bubbles - Establish work bubbles and prevent workers from moving across work 

bubbles and risk cross infection 

• Essential staff only in the office - People required to work from home unless that is not possible. 

• Monitoring & reporting - Daily monitoring of staff and centralised reporting. 

• Customers are not allowed on premises. 

• Contact tracing - Contact tracing in place to notify of illness and rapid stand down of work 
bubbles.  

 

New Zealand’s COVID-19 alert levels 
 
New Zealand’s COVID-19 alert system specifies public health and social measures to be taken 

against COVID-19. The protocols in this document are designed for construction operating within 

COVID-19 alert level 3.  

As we move between alert levels the protocols will indicate what we need to do to operate and plan 

for the kinds of restrictions we may be required to put in place.  

This includes escalating restrictions on human contact, travel and business operations. 

 

Our commitment as an industry: 
 

• We are committed to working alongside Government to prevent the spread of COVID-19, by 

following the Covid-19 response plan – Appendix F 

• As an industry, we are united against COVID-19 and will do our utmost to protect our workers, 

the wider community and New Zealand. 

• We know that we’re in this together – this means trusting those we work with will keep us safe 

and that we’ll do the same for them. 

• We recognise that we must work together to ensure the health, safety and wellbeing of 

everyone in the supply chain.  

http://www.davcoelectrical.co.nz/
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Working Remotely 
 

• During alert level 3 we will continue to work remotely 

• The Davco office will remain closed and all office staff will continue to work from home 

• Staff will travel from home directly to site, as required, and directly home again 

• All staff must bring their own lunch to work and not leave site for any reason other than 

emergencies 

• We will not be holding company wide toolbox meetings during alert level 3, each team will hold 

their own toolbox meeting, before entering site if possible, with agenda items being provided by 

management where required along with project specific and COVID-19 specific agenda 

• Staff will be allocated to teams specific to sites and projects, they will remain in these teams for 

the duration of alert level 3 at minimum, to avoid any cross infection within the company 

• When not required staff will remain at home until there is adequate work to return, 

management will keep in contact with staff via email and telephone 

 

Visiting Customers Homes:  
 

• Phone ahead of time if possible, to arrange an arrival time and ask the safety questions first 

• Knock on door and then step back 2 meters.  Introduce and identify yourself, ask the safety 
questions.  

• If safe to do so proceed – Complete the work maintaining distance from all occupants and follow 
safety instructions. If you are required to work in the house, please ask the customer to leave the 
room you are to work in.  

• Once done, sanitise and clean up – wipe down all surfaces you came in contact with, wash your 
hands thoroughly with soap or use hand sanitizer.  Leave the site maintaining distance and follow 
PPE removal process.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

http://www.davcoelectrical.co.nz/
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Always:  

• Maintain a minimum of 2 metre distance from the customer.  
• Where internal access is required, ask the customer to leave the room.  
• Wear PPE in accordance with the COVID-19 PPE guidelines (Appendix B) whilst inside the 

premises.  
• Dispose of items correctly in the bags provided and return them to the depot for disposal.  

 

Know that at all times:  

• If you don’t feel comfortable, give your manager a call. 
• If the customer will not vacate any room you require access to, politely advise that you cannot 

proceed until they do so.  
• If the customer does not follow your instructions at any time, leave the premises and call your 

manager from your vehicle.  
• In a few days, the Maintenance Manager will call the customer to ask the safety questions again. 

 

Work Vehicles: 
 

• Each electrician has their own assigned vehicle (no risk of cross-contamination via shared 

vehicles) 

• If something happens (e.g. vehicle breakdown or accident) we also have a number of pool 

vehicles available, one of which can be reassigned to the affected electrician as an interim 

measure.  

 

Travel to Site: 
 

All workers travelling to site need to do so in accordance with the Site Transportation protocol – 

Appendix C - outlined in Construction Industry and MOH Guidelines: 
 

• Workers are to travel directly to the site from home, one person per vehicle.  

• Workers must travel home in the same vehicle as they arrived in. 

• Workers are not to travel to the Davco workshop 

• Delivery of materials to site be arranged with wholesaler, delivery driver to not enter site 

 

Any travel managed by the employer should ensure that adequate steps can be achieved for this 

transport – which includes: 

• Allowing for spaces between passengers. 

• Hygienic handwashing before and after the journey 

• Follow vehicle cleaning procedures – Cleaning Guide – Appendix D 

 

Access to Site/work: 
 

• The Davco project managers are to ensure all workers follow the Personal health flowchart 

(Appendix E) to confirm they are safe to be on site. 

• All service electricians are required to self-check and ensure they are safe to attend work. 

http://www.davcoelectrical.co.nz/
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• There should be only one dedicated site access point, setup by the main contractor. 

• Sign any logbook or register required upon entry and exit of site. 

• Follow and comply with all main contractor COVID-19 protocols at all times, including any health 

declarations required. 

• Hand washing protocols will be observed before entering and leaving any site. 

 

Working on Site: 
Where possible a minimum of 2m separation between all staff and other contractors will apply as in 

accordance with the Ministry of Health guidelines. 

 

• Each project manager is to hold a weekly toolbox meeting off site where possible (should be held 

with physical distancing in place) and discuss all requirements for returning to work on site. 

• Only relevant personnel to the workplace are to access the site. All office employees supporting 

a project will work remotely, where possible. 

• Have an identified observer to monitor protocols. – See Monitoring 

• If specific clients/sites/tasks require the use of gloves, do so accordingly.  

• If materials are required we will contact the wholesaler via phone and arrange to collect the 

materials from the branch, we will follow all branch protocols and the materials will be given to 

us in a contact-free way (placed in carpark and collected once branch staff have gone inside) 

• Avoid using site facilities whenever possible, ensure main contractor is carrying out required 

cleaning of all facilities regularly 

 

Leaving Site: 
 

• Follow the sites exit plan, disinfectants should be available to wash down any tools and plant 

before removing from site. 

• Ensure you wash your hands before returning to your vehicle. 

• All waste PPE must be removed from site and securely disposed of as per the Cleaning Guide – 

Appendix D.  

• Ensure you comply with the Returning home after work document 

• All staff will be required to keep a clean full spare set of clothing in their vehicle, in case they 

need to change and go to a different job. A shower is recommended also 

• There is a shower available for all staff to use in the Davco office, staff must bring their own 

towel and soap 

 

PPE: 
 

All staff are to wear COVID-19 specific PPE when required and must continue to use all normal PPE 

whenever required. We recommend wearing a face mask at all times while at work, gloves are only 

required for specific situations and this will be evaluated in the project SSSP or for service work the 

JSEA. If gloves are used staff must still wash their gloves regularly with soap and water, and not touch 

their face. Gloves become just as dirty as, if not dirtier, than bare hands 

http://www.davcoelectrical.co.nz/
https://www.health.govt.nz/our-work/diseases-and-conditions/covid-19-novel-coronavirus/covid-19-novel-coronavirus-information-specific-audiences/covid-19-advice-workplaces
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COVID-19 PPE guidelines 

Safe practice when using gloves – Appendix B 

Safe Practice when using face masks – Appendix B 

 

 

 

 

 

 

 

 

 

 

 

 

Monitoring: 
 

• Constantly monitor each other to ensure site rules are being adhered to, including other trades 

on site. 

• Constantly monitor each other to ensure no team member is showing symptoms of COVID-19. 

• Check you are keeping the safe 2m personal distance, including other trades on site. 

• Ensure you are keeping the site clean. 

• Ensure you have the required amount of PPE and have extra stock if required. 

• Ensure the main contractor is cleaning and sanitizing the site at least at the end of each day- as 

per the Cleaning guide - Appendix D 

 

Response plan 
 

• Any person feeling unwell or exhibiting symptoms of illness should stay at home, contact their 

employer, and follow the advice set out in the Construction Industry and MOH Guideline to 

call HEALTHLINE on 0800 358 5453. 

• If there is any concern of a suspected COVID-19 case within the workplace, whether a Davco 

employee of other person on site, management must be notified immediately 

• They should then follow the advice set out in the Construction Industry and MOH Guideline to 

call HEALTHLINE on 0800 358 5453. 

• In any case the person should immediately leave site and follow the advice provided by 

Healthline. 

http://www.davcoelectrical.co.nz/
https://covid19.govt.nz/assets/resources/PPE/COVID-19_PPE_Essential-non-health_A4_Poster.pdf
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• Davco management will then monitor the process to ensure compliance with Industry and MOH 

Guidelines and advise the involved client where applicable accordingly so that effecting 

tracking/tracing can be maintained. 

• See Appendix – F Response protocol for further guidance 

 

Behaviour at Work 
 

The effectiveness of the Management plan will only work if all employees follow it closely. 

Davco views any breach of the management plan extremely serious and, due to the extremely serious 

risk of the COVID-19 virus, any person found exhibiting any of the following behaviours will be 

immediately sent home: 

• Spitting 

• Coughing near other workers without covering your month 

• Failing to wear the correct PPE when required. 

• Failing to observe basic hygiene – Hand washing, toilet courtesy etc. 

• Failing to remove food and other rubbish from common areas 

• Failing to follow client specific requirements and respecting clients 

 

 

Client Compliance 
 

• We must ensure we follow all additional client protocol, all of our clients have very strict 

measures in place to minimize the risk of the virus entering their workplace, if their key staff 

member were to get infected this would have a significant effect on their operations. 

 

 

Contact Tracing 
 

• Inline with government requirements we will carry out contact tracing for all staff during the 

workday 

• Staff will record all people they come in contact with. 

• This will be recorded on our job management software Simpro by each staff member, with 

admin staff transferring this data to 1 common record  

• Example of contact tracing register Davco will use – See Appendix H 

 

  

http://www.davcoelectrical.co.nz/
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Further Information: 
 

COVID-19 website information for business. 

https://covid19.govt.nz/businesses-and-employees/essential-businesses/ 

 

COVD-19 website information from the construction industry: 

 https://www.building.govt.nz/covid-19 

 

COVID-19 NZ Alert levels: 

https://covid19.govt.nz/assets/resources/tables/COVID-19-alert-levels-detailed.pdf 

 

COVID-19 NZ website FAQs – being updated daily: 

https://covid19.govt.nz/?gclid=CjwKCAjwkPX0BRBKEiwA7THxiAU5izSp1PfSCsccA8u8y7

Ugd_x4BV5w5DkjuCwrhn46woXH2v1T8RoC6g4QAvD_BwE 

 

Construction Sector Accord: 

Construction Accord 

 

Construction Protocols Document: 

https://secure.chasnz.org/downloads/resources/New_Zealand_COVID-

19_Construction_Protocols_V1.pdf 
 

  

http://www.davcoelectrical.co.nz/
https://covid19.govt.nz/businesses-and-employees/essential-businesses/
https://www.building.govt.nz/covid-19
https://covid19.govt.nz/assets/resources/tables/COVID-19-alert-levels-detailed.pdf
https://covid19.govt.nz/?gclid=CjwKCAjwkPX0BRBKEiwA7THxiAU5izSp1PfSCsccA8u8y7Ugd_x4BV5w5DkjuCwrhn46woXH2v1T8RoC6g4QAvD_BwE
https://covid19.govt.nz/?gclid=CjwKCAjwkPX0BRBKEiwA7THxiAU5izSp1PfSCsccA8u8y7Ugd_x4BV5w5DkjuCwrhn46woXH2v1T8RoC6g4QAvD_BwE
https://constructionaccord.cmail19.com/t/ViewEmail/r/BD56C5259D13B3322540EF23F30FEDED/C31F6AB5E4781B02765E7602346EC846
https://secure.chasnz.org/downloads/resources/New_Zealand_COVID-19_Construction_Protocols_V1.pdf
https://secure.chasnz.org/downloads/resources/New_Zealand_COVID-19_Construction_Protocols_V1.pdf
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Appendix A - Construction Protocols (Click Here for full webpage protocol) 

 

  

http://www.davcoelectrical.co.nz/
https://www.sitesafe.org.nz/globalassets/guides-and-resources/new-zealand-covid-19-construction-protocols.pdf
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Appendix B – PPE Guidelines 
  

http://www.davcoelectrical.co.nz/
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Appendix B continued – Safe Practice When using Gloves 
 

 

 

  

http://www.davcoelectrical.co.nz/
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Appendix B continued – Safe Practice When using face masks 
  

http://www.davcoelectrical.co.nz/
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Appendix C – Transportation Protocols 
  

http://www.davcoelectrical.co.nz/
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Appendix D – Cleaning Guide 
  

http://www.davcoelectrical.co.nz/
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Appendix E – Personal Health Flowchart 
  

http://www.davcoelectrical.co.nz/
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Appendix F – COVID-19 Response Plan 
 

 

 

  

http://www.davcoelectrical.co.nz/
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Appendix G – Returning home after work 

  

http://www.davcoelectrical.co.nz/
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Appendix H – Example of sign-in Register 
 

http://www.davcoelectrical.co.nz/

